THE LAST PHASE
rose steadily in public esteem until 1934, when he first came
definitely into world politics. At the end of his first Premier-
ship in 1924, his reputation had a setback. Patiently, eagerly
and skilfully., ho sot to work to rehabilitate himself, with such
success that, in 1929, he became Prime Minister once more.
As far us his reputation in the country was concerned,
MacDonald reached the topmost pinnacle when he became
head of the * NationalJ Government in 1931. At the World
Economic: Conference, when ho spoke to the assembled nations,
he became, for the moment, a world figure, the centre of
attention, admiration, and authority. Since then his decline
in public esteem has been as steady abroad as it has been rapid
at home.
Difficult as it is to estimate the world's opinion of Mac-
Donakl, it is as difficult to get a life-like portrait of him as seen
by his friends. If Johnson's definition of a friend as 'one
joined to another in mutual benevolence or intimacy' is
correct, then, in truth, MaeDonalcl had few friends. He had
never, boy or man, had a churn. There have been few who
were free of his house* It is difficult to think of any man
looking on him with affection ; it is impossible to think of
him holding that affection long. He has had associates,
but never on terms of regard and mutual trust,
A procession of people has passed through his life, but the
period of their association with him invariably has been in
direct proportion to his need of them. Even those who should
have been lih closest colleagues, his Ministers and even
Members of the Cabinet, were kept at a distance. Those who
sought his friendship, and they were many, obviously did so
in the hope of his patronage. Many who did homage to him
when he was Prime Minister had been bought by benefits and
were retained by the prospects of more,
Most Premiers are aloof, but no Prime Minister, no leader
of any Party has ever been so aloof as MacDonald. He was
more than aloof; he was inaccessible. Aloofness is a charge
brought against most Ministers, MacDonald realized the
importance of it as a policy. The leader should be a man apart.
Familiarity cheapens, in the eyes of the mob, the heaven
ordained for one.
The only Prime Minister of recent times whose head was
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